THE SOUTH RIFT REGION POTATO FAIR

The South Rift region potato fair held on 31st August 2018 at the Baraka Agricultural College in
Nakuru brought together over 1,000 farmers from within and outside Nakuru county, 29 farm input
companies as exhibitors and other various potato stakeholders including agricultural officials from
County and the National governments. The event was organized by NPCK in partnership with the
County government of Nakuru, AGRA, Baraka Agricultural College and Egerton University. The
regional potato fair provides a platform for one-on-one interaction between potato farmers and
farm input and service providers as well as practical demonstration on proper potato agronomic
practices. It gives the exhibiting companies an opportunity to showcase latest innovations and sell
their products. Farmers received training on the basics of potato farming and updates on the
subsector developments including highlights on development of the potato packaging and
marketing regulations.
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Left: A portion of the exhibitors. Middle:Potato planter. Right:Demonstrations fields at the Fair

Farmers and other stakeholders were also trained on Comprehensive Africa Agriculture
Development Programme (CAADP) Principles and budget making processes where public
participation was emphasized in order to develop suitable regulations and policies for the
subsector. The exhibitors were impressed by the high level of interest by farmers who wanted to
learn more, network and purchase inputs with some inputs running out of stock before the end of
the day. Farmers were delighted by the performance of the crop at the demo plots and appreciated
the practical knowledge provided at the farm. The event was graced by his Excellency the deputy
governor of Nakuru Dr. Erick Korir who represented the governor. He appreciated those present
and assured the constituents and the subsector of full support by the county government. He
revealed that the County had established an agricultural customer care center with agricultural
experts who attend to questions, concerns, and suggestions on Agriculture by the constituents.
Other guests at the event were Nakuru CECMs for Agriculture, Livestock, Fisheries and
Cooperatives Dr. Immaculate Maina, NPCK C.E.O Mr. Wachira Kaguongo, Ms. Virginia Nyamu
Principal of Baraka College, KALRO Tigoni director Dr. Peter Nyongesa, AG DVC Research
Egerton Prof Isabel Wagala amongst others.

KNOW YOUR INDUSTRY: KENYA POTATO INDUSTRY STRATEGIC PLAN (ISP)

TechnoServe, in partnership with AGRA and Syngenta Foundation, undertook a six-month survey
between mid-January and July 2018 to analyze the potato industry in order to increase
understanding of the entire value chain and cost various investment opportunities. TechnoServe
presented the Industry Strategic Plan (ISP) findings to industry stakeholders that included
development organizations, private sector companies, donors and the national and county
government representatives on 19" July, 2018 at Jacaranda Hotel. Further, TechnoServe also
presented the potato ISP report to the National Potato Taskforce on 25" July, 2018. This meeting
was attended by key stakeholders, including representatives from: AGRA, NPCK, AFA, KEPHIS,
KALRO, and MoALF. In addition, TechnoServe shared the findings with key donors and the
implementing partners including the World Bank, FAO, Kenya Market Trust, Dutch Embassy,
GlZ, SNV, and RTI among others.To be competitive, the potato ISP recommends that the
top priority interventions should focus on seed, farmer organization and aggregation, while




encouraging increased investments in processing, irrigation and mechanization. Read more
UPDATE ON PARTNERS PLATFORM

The partner’s platform (PP) is made up of organizations that are supporting initiatives in the potato
value chain in various parts of the country. The aim of the forum is to create a cohesive industry
while offering the members an opportunity to share information, plan and harmonize subsector
initiatives, engage on regular basis to support and monitor the subsector development and help
consolidate support for the industry.On 23 July 2018, the partners met at the AIRC Centre where
they discussed the management of the platform and unanimously agreed that NPCK takes lead as
the coordinating body since its strategy is in line with the objectives of the platform. Members
identified 6 subgroups where various agendas will be tackled.

The sub-groups include Seed Potato production and distribution, Finance and Resource
Mobilization, Policy, regulations and standards, Market access and trade, Information,
communication and knowledge sharing, Ware potato production and technological support.

Participant of the partner’s platform meeting
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A Core Group selected from the subgroup will drive the overall agenda of the platform. The
partners present during the meeting were: Technoserve Kenya, Kilimo Trust, Food Agricultural
Organization (FAO), MoA&I, K-Netherlands Seeds Potato project, GIZ-NUSSEP, Kenya Market
Trust (KMT), Groots-Kenya, CARP+ SPVC Egerton University, Grow Africa and NPCK.
The partner’s information is available online, on the Council’s website, partners page. NPCK looks
forward to bringing on board all the partners by November 2018. For more information, kindly get
in touch with NPCK through npck@npck.org/tmuchiri@npck.org and/or by phone 0799739578.

SEED POTATO AVAILABILITY FOR THE MONTH OF SEPTEMBER 2018
Available potato seeds from registered seed potato merchants for the month of September 2018 are
as highlighted in the table. For more information, farmers and customers can reach the companies
through the contacts provided.

Seed company [ Variety available Location Contacts
Kisima farm Panamera,Sherekea,Asante Timau,Meru | 0721325269
ADC Molo Shangi,Kenya Mpya ,Dutch robijn | Nakuru 0721 202

Molo 565
Stockman Cuttingsof; Unica, | Naivasha 0720 603
Rozen Sherekea,Shangi and Asante 990

KEPHIS POTATO VARIETY AWARENESS CAMPAIGN IN MERU

Widely regarded as the second important staple food and nutrition crop in Kenya, potato is grown
largely by small-scale farmers using recycled seed, which is often diseased leading to very low
yields. Insufficient certified seed, declining soil fertility and poor agronomic practices have been
associated with reduced yields.
Variety release and registration is necessary in availing high performing potato variety that is key
in fighting food and nutrition insecurity in the country. However public awareness and adoption of
high yielding varieties suitable for processing remains low. KEPHIS took a lead role in
collaboration with other stakeholders on potato variety awareness campaign in eastern region event
on 10™ August 2018 at Marimba farm, Meru County. Those present were; guest of honour the
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Cabinet Secretary in charge of agriculture and irrigation Hon. Mwangi Kiunjuri. The cabinet
secretary sighted seed shortage in the country as one of the biggest challenge facing the sector’s
development. He promised to lobby for more lands from public institution for seed multiplication
with the aim of boosting certified seed availability by 30% in the next 3 years. NPCK took part at
the event and issued the latest potato variety catalogue (containing 55 varieties) as well as training
of farmers on the county and national budget making process.

NEW POTATO PROJECT TO IMPROVE LIVELIHOOD IN NYANDARUA AND WEST
POKOT COUNTIES

The National Research Fund (NRF) has funded a research project titled Improved livelihood
through integrated potato production and marketing innovations in Kenya to be implemented in
West Pokot and Nyandarua counties. The choice of the project implementation areas is strategic as
West Pokot has relatively low potato prevalence of common diseases like Potato Cyst Nematode
(PCN), Bacterial wilt and Late blight and the area will be suitable for seed potato production. On
the other hand, Nyandarua is a major potato growing county with high potential to increase
productivity and profitability thorough enhancing adoption of suitable technologies.The objectives
of the project are;

eTo increase the availability of specialized varieties of breeder seed and high quality seed
potato  at an affordable price.

eTo increase smallholder potato farmer’s income by boosting potato yields through
enhanced adoption of specialized potato varieties, use of high quality seed potato and good
crop management practices.

eTo improve market linkages and communication between potato value chain actors.

eTo share project report result and lessons learnt through publications, conferences,
workshop and other communication channels.

The project will be implemented by Kenya Agricultural Livestock & Research Organization




(KALRO) in partnership with Ministry of Agriculture, West Pokot and Nyandarua (MOA),
University of Nairobi (UON) and National Potato Council of Kenya (NPCK).

REGIONAL EAST AFRICAN COMMUNITY TRADE IN STAPLES (REACTS-II)

REACTS-II project is an initiative implemented in Kenya, Rwanda and Uganda by Kilimo Trust
(KT) with funding from Alliance for a Green Revolution in Africa (AGRA) while leveraging
investments by National government and other partners. Though the project is aligned to AGRA’s
focus for the three countries as stated in the AGRA Strategy and Business Plan (2017 — 2021), it is
also meant to supplement governments’ efforts in promoting food security and agricultural trade
within East Africa Community (EAC).The project will focus on; a) Maize value chain in
Uganda; b) Pulses in Kenya, Uganda and Rwandac) Rice in Rwandad) Potatoes in Kenya.
Potato was chosen as a priority value chain in Kenya because of high productivity potential and the
need to increase farmers’ and other value chain actors’ food and income security.

REACTS-II has two key objectives: 1) Strengthen access to inclusive and sustainable input and
output markets; and 2) Improve value chain coordination and efficiency. Particularly under the
second objective, KT is working on a partnership with NPCK and Techno Serve to leverage each
partner’s resources and efforts in the potato value chain. This was as a result of a joint planning
meeting held on 6" July, 2018 at NPCK to explore opportunities for collaboration, synergizing,
complementing and/or up-scaling aimed at aligning of initiatives by NPCK, TNS and KT to avoid
duplication of efforts and resources. The project is expected to last for three years, from 2018-
2021.

KENYA INITIATIVE FOR LONG TERM INTEGRATION OF MARKET OPERATORS
IN VALUE CHAINS (KILIMO-VC)

Self Help Africa and Imani Development Limited are currently implementing a EUR 24 million|f

Kenya Initiative for Long Term Integration of Market Operators in Value Chains (KILIMO-VC)
Challenge Fund Programme. This action is part of the European Union’s AgriFI program ‘Support
to productive, adapted and market integrated smallholder agriculture’, including a contribution to
the Africa Investment Facility aimed at leveraging investment with a value chain approach on|g
smallholder inclusivity and agri-business development. The KILIMO-VC Challenge Fund is



https://selfhelpafrica.org/uk/

designed to integrate 100,000 smallholder farmers and pastoralists into regional and international
value chains by addressing their identified needs, challenges and opportunities through agri-
enterprises.

The program will provide grants to agro-enterprises and the selected agro-enterprises will be liable
to benefit from complementary technical advisory services to improve on their business operations
and loans through the European Investment Bank (EIB) partner banks to the tune of EUR 50
million. The initiative is therefore a catalytic blended financing through grants and loans/own
funds. The program intends to support at least 50 agro-enterprises to increase their turnover (by at
least 25%) which will in turn create 10,000 jobs and contribute to a 70% increase in crop and
livestock production. It is expected that 20,000 hectares of land will be under the climate-smart
land management practices resulting in increased incomes and food security for smallholder
farmers and pastoralists.Self Help Africa is currently conducting sensitization meetings with
various organizations like NPCK that work with the potential agro-SMEs with an objective of
profiling their enterprises ahead of the call for applications see Kilimo-vc profile here

DEVELOPMENT OF NAKURU POTATO STRATEGY

The County Government of Nakuru, NPCK, Egerton University and other potato stakeholders in
potato value chain in Nakuru have teamed up to develop the Nakuru County Potato Strategy. The
core objective of the strategy is to harmonize potato activities and offer a blueprint towards
addressing opportunities and challenges in Nakuru County while recognizing unigue roles played
by different stakeholders and development partners.
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Nakuru potato Strategy development working group

The potato strategy document will highlight bottlenecks and opportunities in potato value chain in
the county and will be aligned to the National Potato Strategy, Agricultural Transformation
Strategy (ATS) and vision 2030. It will also take into account the strategies in Big 4 agenda. The
first meeting for developing the strategy was held on 16" and 17" August 2018 at Dairy Training
Institute Naivasha.

UPDATES OF POTATO MARKETING REGULATIONS

After a successful validation workshop that was held at KALRO on 4th July 2018, the draft




regulations have since gone through the following stages:
1. Regulation impact assessment
2. Legal review and comments by the Attorney general's office

The draft regulations are in the process of undergoing a 14 days public review after which they
will undergo a parliamentary review. It is expected that after this stage they will be approved and
gazetted by the Attorney general through Kenya gazette for implementation. AFA, NPCK and
other key stakeholders will then carry out sensitization workshops and capacity building of the
relevant stakeholders who will be instrumental in implementation.
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